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ABOUT WAOO
• Waoo is a Danish Internet Service Provider

• Pure Fiber to the home 

• 350.000+ Connected homes.

• 1.000.000+ homes passed (potential costumers)

• 150.000+ TV customers

• Waoo is the challenger in the market

• Denmark is fully penetrated -> cannibalizing on competitors



DENMARKS LEADING  

SUPPLIER

OF INTERNET, TV AND 

TELEPHONY

VIA FIBRE-OPTIC 



* Source: Loyalty Group BrancheIndexTM 2019

DENMARKS BEST 

INTERNET

8 YEARS IN A ROW



Our core product is our highspeed 

fibre broadband, which is 

characterized by high quality, 

stability and performance.

The internet is fantastic and offers 

a vast array of possibilities – and 

we want to provide connections 

that realize this potential for our 

users. 

Therefore our slogan is: 

INTERNET AS IT SHOULD 

BE



SPEED 

GUARANTEEWAOO PROVIDES SPEED GUARANTEE

• We over-provision with 5-10% to the gateway

• Customers gets at least 100/100, 300/300 or 500/500

• No guarantee over WiFi (Yet)



WAOO SMART WIFI

THE CONCEPT



To

An inspiring brand that 

provides solutions that 

realizes the full potential 

of the internet 

– experiences!

From

A “classic” Telco ISP 

approach with a focus 

on rational messages –

speed!

Change of Mindset and Go-To-Market



WAOO SMART WIFI

The WiFi-set always ensures the most 

optimal WiFi-signal in all parts of the home 

– and therefore helps getting the most out 

of a Waoo fibre connection. 



SMART WIFI - THE 

CONCEPTSurvey

• Conjoint survey shows WiFi was most important (after price).

• Speed, speed guarantee, Online storage etc was less important.

Our philosophy about high speed and WiFi

• It is all about convenience

- When you try high speed over WiFi you will never go back.

• WiFi like water - flows everywhere

- You need a bigger pipe to fill your bathtub compared to washing your hands



SMART 

WIFI
Our rational to do this was:

• Primary: Experience value of internet

• Secondary: Increase ARPU

• 2/3 is private houses and 1/3 Multi Dwelling Units

• We typically deliver a set of 2 MESH units.

• They are pre-paired + extra clients can be added

• Single packs sold to small apartments

• Rental concept – not buy



SMART WIFI – TECH

FACTSWaoo Smart WiFi is our intelligent WiFi-solution using MESH-technology. 

Air4920

• 1600 Mbps 3x3 802.11ac + 2x2 802.11n

• Wireless MESH Extender

• Produced by AirTies

• Factory pre-paired as a set

• Supports video (multicast) and data

• Supports Ethernet Backhaul

• Easy addition of extra unit

• Config sharing

• The WiFi-solution can be controlled via a smartphone app



SMART 

WIFI
• Price and speed was previously the main arguments

• The real value is what the consumer EXPERIENCES

• Before: 6-7 different price points.

• Now: 3 basic packages:

One standard and two premium:

• 100/100 - Standard WiFi (gateway) + security ($42) 

• 300/300 - Smart WiFi - Security - Online storage - Full installation $50,- ($8 extra)

• 500/500 - Smart WiFi - Security - bigger Online Storage - Full installation - Always newest equipment 

($64,-)

• Two highest price points includes Waoo Smart WiFi

• 150.000 MESH units (incl. TV-box) 

• More than 90.000 homes



• A premium service

• WiFi Included in our top tier packages

• Integrated with wireless TV

Simplicity, Premium, Smart-WiFi



SMART WIFI

APP
SELF SERVICE APP

• Easy installation

• Monitor network

• Manage devices

• Parental control

• Guest SSID



SMART WIFI

APP



TV BOX

TV box includes a WiFi access point as part of the MESH.



TV BOX
TV box includes a WiFi access point 

as part of the MESH.



SMART 

WIFI• This is WiFi as a service - we need to be able to support and monitor them to give good service.

• TV box includes a WiFi access point as part of the MESH.

• We are not in control of the gateway - 30 different models.

• We always deliver 2 MESH units.

• They are pre-paired - extra clients can be added

• Cloud monitoring – Remote Management

• App to help install and monitor the setup.



REMOTE 

MANAGER













SMART WIFI -

RESULTS
Success

• More than 95% of the WiFi units are used.

• Our competitors copied our concept.

• And the products are now being sold in retail.

NPS

• Net Promotor Score from 20 to 28

Awards

• Won the Wi-Fi Now 2016 award for Best In Home WiFi Product





SMART 

WIFI
• Almost 100% increase in two top tiers.

• Before about 20% in top tiers. Now 40%



SMART WIFI -

LEARNINGS• Educate customers that WiFi will not provide 100% of line speed.

• Better to have full coverage and stabile connection vs. max speed.





SMART WIFI NEXT

GEN.
Next Gen.

• WiFi 6 (802.11ax) - Higher speeds, better coverage, better battery usage, more clients 

• Push notifications to users in App

• Better start-up installations process

• Focus on Gamers (low latency)





WIFI FOR GAMERS
Waoo has massive focus on eSports

• Sponsor CS:GO Pro Team TRICKED

• Sponsor of FIFA Pro Team AGF

• Sponsor of FIFA LEAGUE Denmark

• Sponsor of WAOO CS:GO LEAGUE

Important factors for gamers

• Low latency and Ping – Ping is king

• Latency is the time it takes for data packets to reach your device 

from a server. 

• Ping is the time it takes a data packet to leave your device, reach 

a server, and return.

• Basically, they both measure “lag.”

• Stable connection

• High speed (for downloads)



STREAMING OVER 

WIFI
High Quality WiFi

• 4K streaming

• Multiple devices







DESIGN



INTERNET AS IT 

SHOULD BE


