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Customers call twice per year 

50% of complaints about WiFi

25 minute WiFi calls 

80% of replaced devices not broken 



100 Mbps
@WAN

Few Mbps
@Home

I have the 
100 Mbps plan, why 
is my Internet slow?

Can you reset 
your modem?

Long support calls
Extra tech visits

Churn candidateLower NPS



WiFi is not magic

need deploy the right hardware correctly 
&

to configure WiFi devices correctly 



Gateway

Multi-AP

ClientWAN

Broken
Misplaced

Misconfigured
Missing

Old

Repeater

You fix They fix



Insights
Data

Gather Learn

Analyze & 
Fix



AI and Computer vision to track health in a 
non-invasive way with cameras

Insights
ISP CEM

Problem
resolution

ISP Support

Fix majority of problems with AI and Self-Care

Auto fix

Data
Home 

Gateway

Fewer Calls

Shorter Calls

Fewer Repeats

Fewer Visits

Fewer RMAs

Fewer Calls

Smart Upsell

Higher NPS



CPE Vendor Software

DSL & WiFi Chipset Drivers

Linux

Lifemote Agent

Lightweight agent
No CPE integration



CPE ACS

Self CareCRM

Deploy Agent Set Channel Steer Client

Reset Password

Upsell WiFi

Upsell Broadband

Legacy Client

Positioning

Better ticketing



Using AI
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AI customizes for CPE hardware

ADD SAGEM



AI customizes every single home



😆 😀 🙂 😐 ☹️ 😩

Update 
models

Try fixes

Unfixed issuesSupervision

AI applies past fixes to all users



AI asks the right questions

This phone has 
“the” problem

This phone has 
good coverage

Complaining about
something else



Use Cases
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Customer Center 



Specialist



Proactive Maintenance



Proactive WiFi Upsell



Proactive Broadband Upsell



Use Case - Overroam



Use Case - Overroam



Use Case – Improper Band 



Analytics working in 100k homes
Deploying to 250k more this summer

Management via EyeSaaS

App in trials now

In production in 1 month

Let’s talk
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